Managing EU-Third Countries Mobility Projects in Higher Education

The Erasmus Mundus External Co-operation Window Programme (now
called ‘Action 2: Partnerships’ under the new Erasmus Mundus II
programme) is a EU funded initiative that enables incoming and outgoing
third country and European students and academic staff to benefit from
the opportunity to study, do research and teach abroad. Consequently,
universities participating in the programme can raise their capacities,
build a pole of expertise and gain international visibility.

In the last EM ECW call as many as 13 SG member universities were
selected in 9 different lots and the Santander Group Network will
present this wide and considerable expertise in the form of a session
on good practices in project co-ordination. The session will also be
relevant to EAIE participants in view of anticipated calls for proposals
provided by the European Commission in the coming years.

Programme of the session:

- Successful consortia and partnership build-up and management

- Application and selection procedures (online tools)

- Types of outgoing and incoming mobility and target groups

- Management (structure and finances)

- Organising meetings (where, when, content)

- Efficient communication and dissemination strategies both within
and outside the project consortium

Recognition of degrees and quality assurance
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