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Preliminary Agenda

CHAIRMAN: Dr. Dietmar Ertmann, Kanzler (Head of Administration), Universitat Karlsruhe

Sunday, 8 " March
19:00 Welcome & dinner

Monday, 9 ™ March
Theme  Setting the Scene — The new context in which European Universities operate, Frans van
Vught, ESMU President; former Rector University of Twente
« The challenges of the 21 century: Internationalisation and Globalisation of Higher
Education; implications for your institution and your role in management, Frans van
Vught
- The European Higher Education and Research Areas, Frans van Vught
- Case Study
- Setting the task — Working on a major project, Dr. Dietmar Ertmann, School
Chairman, and Julian Reinfeldt, Assistant

Evening event and team building exercise

Tuesday, 10 ™ March
Theme  Financial management, Jan W. Meinsma, University of Utrecht

Wednesday, 11 "™ March

Theme Human Resource Management, Ada Pellert, University of Krems
« Human Resource Management in European Universities
- Change Management

Theme Leadership (speaker to be confirmed)
Presentation on the ESMU — HUMANE Winter School Alumni Network
Thursday, 12 " March

Theme Information and Communication Technologies, Chris Cobb, Pro Vice-Chancellor,
Roehampton University (morning)

Theme  Estate Management (afternoon) (speaker to be confirmed)
Free evening for participants to work on the main Case Study
Eriday, 13" March

Morning session to finalise the main Case Study
Study-free afternoon and evening

Saturday, 14th March, Jury Session
Teams to present their project to the Jury
Conclusions by the Jury

Excursion & Closing dinner




